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ABSTRACT

Construction projects are a set of unique actiwitieat are performed to achieve a particular gobakn be very
well said that these projects need very accurateitoring to achieve the results or desired pararadftr the customer.

Project needs are to be managed for deriving seslits.

The continuous tracking of these projects are ptssinly when there is a structured mechanism téobewed
for monitoring. In the present study, existing teicjue of control like ‘lean Six Sigma’ is contemigld for monitoring
such processes in a project. Further, special taitehas been given to the problem of inaccurataitodng of project

parameters.

The study is based on designing and analyzing dadetogy that improves the project risk managenpeotess
by having efficient monitoring system for these jpots. The monitoring should be based on the résisisivity of the
various parameters of the project. These parametersved through exhaustive literature survey argert advice, are
given special references while monitoring the mbfer risk analysis. Six Sigma level of accurasyconceptualized in

this study for the execution of the projects.

On analyzing the possibility of risk occurrence Sigma levels for each pre-decided parameter, fidugd that
technical parameters have got the maximum numbeskd associated with them. The methodology pregdas the paper

provides a guideline for risk monitoring for Povirrnsmission construction projects.

This study bridges the gap between uncertaintyvegltiplanned project management which will helgetthance

the project performance.
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